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Chronology

• The Leuser Ecosystem Area and Ulu Masen was then became one of priorities 
in forest conservation activities in Aceh  post tsunami and conflict

• Early 2007, Vice President of World Bank visited Aceh in which also discussed 
the development of Aceh post rehabilitation and reconstruction

• April 2007, a meeting between Governors of Aceh, Papua and West Papua to 
strengthen the three provinces’ commitment in conducting sustaibale forest 
management 

• Government of Aceh appointed Fauna & Flora International to assessed the 
possibility of REDD implementation in Aceh. 

• January 2008, the Ulu Masen project passed an audit conducted by Smartwood. 
Carbon Conservation obtained the commitment for carbon credit purchase. 

• Initiative for the development of sustainability of Ulu
Masen area came from community’s awareness on the 
importance of maintaining forest area in Aceh

• In year 2003, a meeting on conservation of northern 
Aceh forest area was held, as a complement 
conservation of southern Leuser Ecosystem Area

•



Resources (Carbon Stock)  Threats 
(deforestation and degradation)  Efforts to 
reduce the threats (Policy, Law Enforcement, etc) 
 Resources preserved  Appreciated as 
added value (Carbon Credit)  traded (Carbon 
Trading)  Revenue/benefit  Implementation of 
forest preservation activity  Community receive 
benefit



• In principal, the vision of sustainable forest 
management is not a new thing, so does the 
efforts conducted by government, community, 
and private. 

• However, co-modification of result in REDD is 
a breakthrough which provide an opportunity 
for forest country such as Indonesia to gain 
incentive from forest preservation. 



Forest Cover 1945

Forest Cover 1980

Forest Cover 1990

Forest Cover 2000

Forest Cover 2006

Deforestation

Forest cover 2006

Forest 3,101,960

Degraded land 804,550

Plantation 209,703

Agriculture/settlement/urban 1,504,112

5,620,325



Referring to existing regulation 
determining the criteria of  
forest/protected area :

 Ministerial Decree No. 837/1980
on Criteria of Protected Forest 
(scoring system : slope 40%; soil; 
precipitation intensity; >2000 m 
asl)

 Presidential Decree No.32 / 1990 
on Management of Protected 
Forest (peat > 3 meter; river 
border of 100 m)

 Act No. 5 /1990 on Management 
of Natural Resources and  its 
Ecosystem



Potential REDD 

Project:

• Ulu Masen

• Kawasan 

Ekosistem 

Leuser (Leuser 

Ecosystem Area)

• Rawa Tripa



Principles that need to be 

preserved

• Government of Aceh will keep control of the implementation and 
generated credit

• Carbon trading is a sustainable forest management mechanism to 
generate added value for surrounding community, creating a continuity 
in welfare for surrounding community.

• Ensure effective distribution of the benefit to local community, and any 
excess of it will be utilized to preserve other area which have high 
conservation value. 

• Implementation of the conservation activity is acceptable by 
community’s  culture

• Transparent fund management



Project Preparation

• Defined potential project area

• There was efforts from related stakeholders 
(government, NGOs, private) to generate carbon 
credit

• Stakeholders were identified (activity coordinator, 
benefit receiver, etc)

• Government support

• Supporting data available to initiate the activity



Development of Report 

A small team gathered and analyzed data of areas 
potential for REDD  Identified for REDD 
Development of report (information on potency of the 
area, threats, potency for conservation activity, method 
for calculating potential carbon credit, etc) 
Development of Proposal (initiation of Carbon Credit 
program)  Independent Reviewer (Smartwood)  field 
study and feasibility  Proposal feasible  Public 
notification  market interest   Etc



Problems Faced

• No experience or lesson learnt to be based

• Various stakeholders’ perception, REDD was seen as 
either an opportunity or a threat

• Long process in marketing

• High expectation in community and government for 
REDD to yield in short period 

• Benefit sharing mechanism to community have no yet 
available 



Government of Aceh 
– Project initiation, appointed 3 organitations to assist the assessment 

of REDD implementation in Aceh. 

– Declares moratorium on logging (political commitment)

– Development of forest re-design team (as follow-up of moratorium)

– Declaration of Aceh Green Vision as foundation for sustainable 
development 

– Recruitment of Forest Ranger  strengthen the political 
commitment 

– Follow-up of the re-design team result  Provincial Spatial Plan and 
transition of sustainable forest management form

• Forest  Ecology Infrastructure  Environmental service 
(in general, not only wood products)

Resources for Implementation of 

REDD



• Non Government Institution (field)
– Community awareness, since year 2000, and in 2003 resulted in 

community’s commitment in preserving forest in northern Aceh

– Organizing community to implement the idea (participative planning, 
revitalization of customary institution, etc.)

– Provide data on forest condition (forest cover), deforestation, 
biodiversity and other supporting data

– Experts in spatial analysis, biodiversity, social, and ecology.

• Private sector 
– Documentation of process

– Experts in REDD

– Promoting and marketing the potential carbon credit. 

– Finding investor to finance the project. 



Area Carbon %

Project area 750,528

Forest area 698,090 140,771,670

Deforestation 9,630 1,080,252 1.28%

Total Def 288,900 32,407,574 38%

Project scenario

Avoided def 245,650 27,546,438 85%

CO2 ~ 101,003,606

Annual Avoided def CO2 
credit

3,366,787

70% CO2 credit 2,356,750

Skenario proyek 2008 -2038

Hectares Total Carbon Average tC/ha

Elevation (m) Condition

Intact 132,547 27,834,870 210

Disturbed 162,759 26,041,440 160

Intact 220,814 44,162,800 200

Disturbed 28,078 4,211,700 150

Intact 143,732 27,309,080 190

Disturbed 1,309 183,260 140

Intact 61,289 11,028,520 180

Disturbed 0 0 n/a

TOTAL 750,528 140,771,670 188

>1500

Forest Type

0-500

500-1000

1000-1500



Government 

Support

• As the initiator, the provincial government  fully supported the 

program. In the past, cutting the forest can generate money, the 

challenge is how to preserve the forest while keep generating 

money, therefore can provide feasible income to the 

surrounding community. 

• Central government have provided concrete support. However, 

need to be more detail in the technical level. 



• Especially for Aceh, with the current Act No. 11/2006 on Aceh 
Governance, the provincial government have an authority in forest 
management including in REDD development (creating 
commodity, own it and market it), especially on Ulu Masen and 
other potential area to be proposed by Aceh government. 

• Conducive fiscal policy for REDD implementation

• Project initiation, the initiative for REDD program in Aceh is part of 
national REDD program. 

• Technical support

• Supporting data

• Re-evaluation on forest concession that has been given by central 
government. 

Expected Support



Fiscal Incentive

• Tax holiday up to several upcoming years (min. up to  
2 years after Kyoto Protocol), to support the market 
appreciation to Carbon Credit purchase. 

• Carbon Trading revenue can directly channeled to 
provincial/district government, ensuring that it will be 
utilized only for management of the program and for 
economic development of surrounding community. 



Thank You


